


Hunker's mission is to bridge the gap
between technology insights and financial
decisions, leveraging AI to analyze raw git

data and deliver defensible metrics that shift
the focus from processes to value and ROI.



Hunker harnesses AI capabilities to analyze extensive data sets from source code
repositories, distilling activities into insights that transcend human capacity and cost-

effectively scale.

The platform identifies anomalies and highlights areas of concern, empowering
the executive team to concentrate efforts on the highest value operations.



By quantifying changes
at a low level, Hunker is

able to deliver 
highly defensible
metrics that are

extremely difficult to
game. 



Hunker examines at a                           each file change
committed by a developer and reports:

Plain language descriptions at the Project, Repo and Individual level

Logic Score: 

The complexity
of each change Change

Classification:

Defect
Enhancement
Other

Efficiency Score:

How much logic
was introduced















How do we optimize performance and cost
efficiency?
Can we benchmark developers to mitigate risk?
Can predictive analytics spot expensive behavioral
changes?
What data-driven decisions can improve ROI?
How can I budget and forecast better given
historical performance?



How can I enhance Project & Team Performance?
Can we shorten Feedback loops?
How can I identify bottlenecks?
How do we improve Collaboration and
Communication?
Can we foster a Culture of Accountability?
What Data-Driven metrics can we use for goal
setting and performance evaluations?



How can I effectively demonstrate my value
and impact?
How do I stack rank my performance
compared to my peers?
How can I determine if my work is considered
critical?
How do I provide visibility of my impact to my
upstream managers?





Correlate
changes with

repository files to
produce logic

heat maps

Bespoke plain
language

explaination of
the cause of
anomalies

Suggestions for
corrective action

to address
problems in the

codebase

Introduce Logic
Score over time

as a “Logic Rate”
and fluctuation of

that rate

A cost surplus/
deficit metric

revealing what
an individual or

team can deliver

Estimate hours
spent on change
using a Gradiant

Boosting ML
Algorithm

Interactive AI
Expert assistant
providing a chat
interface for the

codebase

Report on how
long a

developer’s code
lives before being

overwritten

Correlate
changes with

Jira/Other ticket
numbers

Ability to project
Capacity and

Forecast break-
even

Monitoring and
alerts for

processes that
deviate beyond
set parameters

Custom AI
compound and

comparison
analytics wizard




